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In This Iss

Meet Four EXC.

The Executive Roundtable

by: Jim Grigsby CPAM and Christine Johnson FHFMA

Modern Healtheare's April 7 issue featured The 2008 Top 25 Minority Executives
in Healthcare; four of the honorees are Floridians:

Rainier Gonzalez
CEQ, Pacer Health Corporation
Migri Lokes

Gonzales hos managed the operations of hospitals within the Pacer hospital svstem since
its inception, iotaling 178 licensed beds pnd approximately 45 million in net evenoes.
Pacer was ranked 1E5 out of the top 500 Hispanic esvned businesses by Hispanic Business
bagazine, The megneine also avwarded Goneales with the Entreprencour of the Year

“Rising Star” awiard i [anuary 2007 for his sccomplishments in tumiing around finencially
distressed hnspitals.

Hee hinfidz a bachelor's degree in political science from Florida Internarional Universing.
Hi carned his low degres, magiag cum faude, from the Indiana Uhdversity School of Law
amd worked as & law clerk for the Honorable Federal Tudpge Denny Chin of the Southerm
IMstrict of Mow York



woontinead from pressous page

The Sunspois editors arranged an
intervien with these nationally
acclaimed executives; we hope you
are as impressed with them as
leaders and people as we were.

SUNSPOTS: WHAT WAS THE EVENT OR
MOMENT THAT STEERED YOU TO AN
EXECUTIVE CAREER IN HEALTHCARET

MIVAMOTO: Ay facher for most of his carecr
was & sockl warker and Later o hosplial admings-
trator with the Veterans Adminismmadon (VAL We
lived linsplrals and healthease 2407, a numbser of
tirnes In pesidence an the groands of hosplals. 5o
I gmeiw g b sl arcund healtheare systems, and
advancing along the healtheare leaderslip coursa
sovmed natugal.

GONFALES: When 1 was firss approached by a
Lasuisinna hospiial feing severe financial disrress,
thie prople thene were canfiden that we coidd
save it fronn godngg vinder i we wsed the proper
meznagement technigues, They believed we could
fis it amed wee did angd that's what brought me into
the career I'm in fodiy

GRANT: T have abways beenca keen aol enihisi-
astic stident in the sciences Oroms high school
ont and hive focused my attention and enefgy in
all areas of kealth care, After gradvating with a
Master nf Science degree, | was associnted with
the lamaich Public Health Beparmmicnt devel-
oplng mutritional programs and policics.

Oiver thie years | hove taken advantage ofssveral
great opporiuniies in heglthcare which has
hatfpect me 1o home my managemsat, operational
and financial skilis, | have alwavs had exceptional
rappeort with a diverse grray of peophe whick
made leadership a lon easior as | progressed
through my career,

REED: §don't know that there was one event

In partewlas yve always had an nterest in
tproving patient care on a larger loved than what
can anly he done in private peactice, Expressing
that fnterest pored the dooy Do oppasrtinities

thett ol e snlimbnl s e exposire,

SUNSPOTS: INTERESTING. CAN YOU TELL
LIS ABOUT THE OBSTACLE YOU TAKE THE
MOST PRICE IN OVERCOMINGT

GONZALEZ: Managing different skill sems and
personallties s an obstacle 1 ke pride o over-
cotning. Translorming corprorate cultures and
aligning them to sdapt with management’s
stratepies is ong of those dounting, vet
revarding chatlenges.

REED: My greatest abstde can only he e,
Placing Hmitations on myself in e heginning -
Tessnring Doviluire s 1 riamsitioned from privale
praciice o sdministration was 2 ohstacle 1o
my personal success O T embraced the
weilling memters that sureancded mee s well

ais emnbrasing and scknewledging my slend
sl bessings, my perceived challenges were
juest thitt — perception,

MIVAMOTO: I've baud the womtlerful privilege

to serve with beaders and mentors - both inand
outside of healthoire, And Uve has the hard
apponumities to seryve with some gquirky, soame
had, ard a lew very oppressive cxecutives
(haver't weall?y ['ve learned from them all - and
constantly strive to b like my mentors.

GRANT: There were several small ohstacles along
the wity as | relocitéd with & young family from
fromaica t0 Florida bt nothing thae oouid not
myeTonme. As o single parent. raising two daugh-
tors was iy single greatest achievement. One is
e @ sclemoe teacher and the other is o first vear
medical soedent at Duke.
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SUNSPOTS: WHAT IS THE MOST
EMJOYABLE ASPECT OF YOLIR

CURRENT POSITIONT

REED: 1love making a difference for people -
ilways have. One of the most sewanding sspects of
this position is recelving fetters from grateful
paticnts, reatizing that we hive been successiul in
making & difference in someomne's life when they
are mostyalnerable. Falso enjoy informal and
formal leadership development - growing leaders
and =ecing people succeed §s vory fulfilling.

GRANT: Keeping in rouch with employees
taside from meetngs] and having litde side
conversations,; iearing aboot their families

and what's going on 0 geneml, 1 enjoy these
meE; ampoyess koo that | do—s0 conver-
sutlons areesy aml comforiable, | oruly keep an
open dioor patley,

MIYAMUOTC: People, Those who humbly sesve,
the wnbelievabily brifliant, the egnmaniacs, the
ereative, and normal folks using thedr individual
gl 1o de good,

GONZALEZ: The people, Working with such
diverse group of people both internally and exter-
mally s one of the most enjoyable aspects of what
Lo, | learn a great deal Tom each of D d
valiie the perspectives and initiatives they brng io
ke ahalie

SUNSPOTS: TAKING THAT COMMOMN
THREAD OF MAMNAGING PEOPLE,

HOW DO YOU HELP BRIDGE THE UNDER-
STAMDING GAF BETWEEN FINANCIAL

MANAGERS AND CLINICAL MANAGERS?

GRANT: | heve a standing, monihily, meeeting with
all mamagers, nursing managers, aid dinical staff,
Presenters include my Chiel Nursiig, OTicer, Chiel
Operating OMicer, and Chief Financial (icer, All
aspectzal the Medieal Center's financial status -
monthly and year-to-dare ape discussed, The

muinagers are encovragod to pass onand discuises
this informationat their staff meetings. True
surprises = so far —have been few and far
herween.

GONFALEZ: [ have them educate each olher on
thedr individual vernacular, Thae flrsn thing o
uindersiand is that each has specific words and
phiases of which the other

meiy ol understand. [y

inporamt io help hridge ii

this gap by making swure that

'l'l'hl.']'l FEDFIE e COITELL - ﬂJﬂ'E-E-’I!I'hﬂ humb!}. SErEE,

cating that they undersoand :

the same vocahulary, the unbelievably brilliant,
the egomaniacs, the

MIVAMOTO: Focusen oup FrSip— !

patienis. They and thed el p ARTIE TRULE i

families wro oue comiminn Jolks using their individual

denominator and our gifts to do good.

purpose for creating, coor
cimating, and continwosly L 1] =
improving all of our clingeal

amd fmencial sysiems,

Swuuart design of systems, leadership development,

and learning across and deep within ome organ-

witions are coitbeal o the suceess of all of o

professions, disciplines, depanments, diviskons,

and instiutions coming mgeher W ser dng

pationt &t & Himee

SUNSPOTS: DR, REED, HOW DID YOUR
PHYSICLAN BACKGROUND HELP ADVANCE
YOUIR ADMIMNISTRATIVE CAREERT

REED: The field of medicine i both science and
ATt~ every patient comes with a different set of
circumstances that are uninuely their own and
therefore makes sone aspect of their care unigue
toa them. Admviniseatively, many of the issses tha
1 deal with are not Back and white — they an
shindles of grov. Belng able (o wecept this and
lnoking &t the nuances of cireumstinces has been
viery helpful.

{continued an next page)
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The Executive Roundtable

.continued from previous page

SUNSPOTS: WHAT BOOK DO YOU KEEP
WITHIN ARM'S REACH AND WHYT

REEM: My — | ama book lover, Only one? My Bible
stays ot my bedshde. My Journey is all about the
Bilessingzs Caod hiag bestawed wpon me so the word
of God stays close ar hand. Most recenily I'm
remding The Fowr (ieesslons af an Extraordingry
Execatize by Patrick Lenclonl — the reasons ane
prrobahly Gairly appasentd

MIVAMOTO: The Bille. [t's both reassuring and
Fascimating to assnchre s lessens to life and many
circumstances within the health system: OF course,
close at hand are all of the best business and leader-
ship books published ower the past 2000 years toc.

GRANT; There ane two books that | oo keeps witlin
arms rech: Hardudring Eveelfence and Resels Thar
Lazt by Quint Studer These two hooks g relevant
to ealiycare. They provide storbes, jdeas, proven
toods, and technigues that gaaraniee excellence ni
hospital leadership, improved costomers relations,
and B wie can mitke positive changes that smpha-
size the human side 1o healtheare,

GONZALEZ: Thers's no hook, pet =, however,

my laptop and iPhone are kept within aom’ reach
e Ininday's cver-changing worhl] of Liech-
wifogy | prefer to immerse mysell in new narmatives
an the iy, Additionally, enline journals and biusiness
pabilicarions engage me in new ways of fhinkig
abwut healthcare manpgement,

SUNSPOTS: AS A MENTOR, WHAT ADWITE
DO YOU GIVE ASPIRING HEALTHCARE

EXECUTIVEST

MIYAMOTO: Do the Best you can for your paticnis
andd orpanieation. Learn frem your mistakes, Tey not
fin pepret Yo mistakes, [Fyoo want (6 see hig
mistakes U show yow miee, Pass it on
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GRANT: Forus and listen 1o peajple, be patent and
Mexible, have empisthy, and keep your agention on
the objectives and resols.

GONZALEZ: Be honest. Honesty amtd the aliling w
prcept the complexities of the healthee industey
are th keys to success, Undersianding yotr own
timitathons and realizing there is mech mooe o
healthcare than vou may ever know will aid you in
bl @ betteer leader

REED: [[vou invest yourself in whit vow da - with
both eonmpetence and passion. the sky is the lmit,
Be patbent. pursie excellence. There is nothing thit
speaks louwder than results,

SUNSPOTS: WHAT MAIOR CHAMGE
WOLULD YOLU LIKE TO SEE IN HEALTHCARE
AMND WHYT

REED: There are meny issues thit confront headth -
care iy, One of the move recent dymsmics is the
complexitics of the redationships beoween physicians
anl ospliaks: Physicians can simubtmneossly be
pariner i competion To the eoent that hospitals
anil physiciEns cannot align themseboes because of
commpeting realities, pationt care suffers. [would e
b &t frpore creatlve spportunites that allow phosi-
cins il hospiials toalign incentives that are muii -
ally beneficial v each other and thus healthcaze,

MFYAMOTO: | would tike 1o see Ascension Health’s
strategic direction achieved for “Healthoare that
besives o ong bebind”, One hundred percent access
arud 100 pement coverage would mean that all
persons, partculaely those who are nninsured

ar underbnsnned, recolve healtheare services and
heilth insursnee that creates and supponts the best
jerrney oo improvied healih sutcemes for each indi-
vithial, inanced e an adeguate and susainable
Fashinm,



GRANT: The Insuimnce issees and praldems associated SUNSPOTS: LADIES AND GENTLEMEN, THANK
with the number of uninsured and underinsured in the YOU FOR YOUR TIME AND CONTRIBUTIONS TO
country: Avidiabilig of quality bealth care should e a HEAL THCARE

right nota privilege.

GONZALEZ: ‘Trwe tramsparency of whers our healthcare
diallars go. The hislthoare business 15 &0 capital-intensivg
and the majority of patients and consumers ame not glven
eoough informmaiion o onderstomd the reisons behing
their medical bills and costs. Allswing them to soe whens
Lhe meney goes and the true beeakdown is something '
like to e ociur in the healileare fuiune

&[\fe TF& Date

' Celebrate Mardi Gras
with Region V Dixie
February 17 - 20, 2009

Renaissance Riverview Plaza Hotel

Mobile, AL Q)
. @5 M debsinaitint
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